Objective: Find the balance between risk & reward.

It can be said that any reward is proportionate to the level of risk taken. Backing yourself in an area
where you have considerable experience probably does not represent much of a risk but over
confidence may well lead to disaster. In this program you team will be tested in a variety of challenges
with the only question being will you team end up as a Corporate Success or will you be applying for
Bankruptcy???

PROGRAM

The first order of business will be a fast and furious AGM. All teams will immediately have to create a
fictional company and a product that will represent them for the program. In this way we might have “Big
Jims” selling wheelchairs, “Little Lucy” selling clothes for the larger man about town and “Scarlet” who
can look after all your bedroom apparel.

At the commencement of the day the new companies (teams) will be credited with a sum of company
dollars. The teams will, by reaching agreement, invest any portion of this fund, together with
accumulating profits, in a series of activities (these can be teambuilding or recreational tasks). The
objective is to grow the fund progressively over the day and create the most productive company in your
business.

Each activity will offer varying levels of difficulty with available returns being commensurate with the
level of risk selected. The trick for individual team members and the team as a whole is not to bite off
more than they can chew. This activity is designed to present a number of varied challenges, requiring
the team to concentrate on their perceived collective and individual abilities.

At the end of the program the companies will come forward and give account of their performance. Did
the CEO’s work well together and take the right risks at the right time or was it just a mess of bad
decisions and mismanagement Corporate ChaIIenge will have to sort through the company’s red tape

KEY PROGRAM OUTCOMES:

Risk/Reward — Enjoyment — Strategy — Trust — Teamwork - Understanding

Corporate

CH NGE
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